Lyndeborough Budget Committee

Meeting Minutes

December 19, 2023

Citizens’ Hall
Approved

Vice Chair Kevin Boette called the meeting to order at 6:04 p.m.

Members present: Chairman Vice Chair Kevin Boette (KB), Geoff Allen(GA), John Pomer (JP),
Alyssa Lavoie(AL), Arnie Byam(AB), Fran Bujak(FB), and Selectmen’s Rep. Bob Howe(BH).
Members Not present: Walter Holland, Stanley Greene, and Karen Grybko.

Present: Town Administrator Russ Boland(RB) and Finance Director Paul Hebert(PH).
The committee agreed to adjust the agenda and vote of previous meeting minutes first.

VOTE: AL made a motion, GA seconded to accept the minutes of the December 5" as
written. Motion passed 7-0.

Rainsford Deware(RD), Police Chief answered outstanding committee members questions on the
police budget. Tactical vests were last purchased in 2017 and last for 10 years. These vests
cost $500 each. Daily vests last for five (5) years and average $1,500 each. Matching fund of
50% from the Dept. of Justice are available when these vests are purchased. The vest line is
funded because they were not purchased in 2023. A question was asked about line 05-682 Vests
being increased. RD indicated that it should not have been and the amount was amended to
$3,000.

RD discussed the staffing situation and explained how the part-time hours are distributed. The
total for 01-112 Part-time Wages was adjusted down to $152,356 from $156,272. The group
discussion part-time officers’ wages. RD shared the wages for part-time officers at surrounding
departments. He believes our current wage is competitive. The issue with hiring officers is people
not wanting to work in the current environment nationwide and not the money paid. There was a
discussion about the cost of hiring a full-time officer since part time positions are open.

The Committee discussed mutual aid with RD. Most mutual aid calls are for alarms or medical
issues. We aid Wilton about as much as they aid Lyndeborough. There is a monthly report
provided to the Selectmen if the Committee wants additional information. RD receives a fax if
some other department responses in Lyndeborough.

Conservation (4611) and Historical (4595)

Doug Powers (DP) explained $250 in line 4611-02-610 goes to dues and the remaining $100 is
used for supplies. The most expensive item is printing a map when needed.

Jessie Salsbury (JS) discussed the Heritage budget request. The major item will be a safety
fence being installed on the common. JS stated that the area on the common currently fenced
represents the foundation of the 1910 train station. Line 01-100 is used for public communications
and notices.
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JS provided a briefing on the status of the Old Temple Road Stone Arch bridge. The initial review
was done with money donated at the 2023 Town Meeting. Additional engineering is needed to
look at the base on the upstream side.

Goss Park Budget presented by Shannon Silva (SS) and Sarah Chadzynski (SC).

SS provided everyone with a handout of the budget (attachment #1). SC discussed how the team
is diversifying the Goss Park income streams. They have worked to increase business donations
through letters to corporations and grants. The 2024 budget contains a 10% increase for both
Lyndeborough ($1,000) and Wilton ($3,000).

AL asked about the difference between budgeted revenues verses and actual revenues. SC
explained swim team had to cancel because of the issues caused by all of the rain; refunds issued.
Members fees will be increased in 2024. The swim team fundraiser is not in the 2023 actuals yet.
The revenue is estimated at $4,000-$5,000. There were numerous closed days do of the weather.

KB. Do we have to limited out of town memberships? SS. We have never had to limit out of town
memberships or turn away out-of-town daily visitors.

JP asked about day passes. SS stated that they occur frequently except this year not as much,
again because of the number of rainy days. The daily rate for out-of-town users will increase from
$5 to $10in 2024. The membership rate for residents is currently $5 so the change will be similar
to what surrounding towns do. The original fee for residents was instituted in 1984 at $3. The
fee was increased to $5 two (2) years ago.

AL asked is a membership breakdown could be provided next year. SC said that can be done.
Health Administration 4411 Russ Boland(RB)

RB presented the budget. The town saves over $1,000 on the fire extinguisher program.
Planning 4191 Mark Chamberlain (MC)

MC noted that line 01-112 Minutes Taker has been reduced.

BH noted the clerical line for ZBA 02-112 is still the same as 2023. RB indicated that activities
are getting more active. AL stated that the ZBA is now scheduling monthly meetings. If the

meeting is not needed, it is cancelled. KB requested any other questions be sent to KG.

Old Business. The approval of outstanding minutes from 2021, 2022 and November 7, 2023 was
rescheduled for the next meeting.

The next meeting is January 2, 2024 at 6:30pm at the Citizen’s Hall.

VOTE: GA made a motion, FB seconded to adjourn the meeting at 7:07 p.m. Motion passed
unanimously 7-0.

Respectfully Submitted,

Fran Bujak.

Budget Cmte. 12-19-23 Page 2



00°¢8 $ - $ 000S $ asuadx3 sabiuey) yueg
00'000°. ¢ Z8'GLL'9 $ sjusAg 7
L 00°Gl $ 00'SL $ uonensifay ysepswwIng
00004 $ ¥¥'699 $ | 0000L % asuadx3 saliA)oY/SYelD @ SUY
00'00% $ oc'Livy $ | o000L ¢ asuadx3 aApelsiuiwpy
000£0°'L % 00°0€0°L $ 000£0L $ asuadx3 bupunodoy
asuadx3y
0020296 $ GG'296'GL $ | 00202°2L$ awodsuj |ejo |
0000y $ - ¢ | 000007 $ Jesielpund wesjuimg
00°0020L $ 05'616'C $ | 000020l $ auwiodu| Jeg yoeus jejo |
00°008 $ 00°00¢ $ | 00000 $ id - swodu| Jeg }deus
00004 $ 05 29¢ $ | 000002L $ PIN - swodu| Jegd yoeug
000008 % 00'zlo'e $ | 000008 $ HS - swoduj legoeug
00°000°L  $ 00'0ve ¢ 000001 $ pied yoeug
awioou| leg yoeus
00°0008L $ 0066071 $ | 0000091 $ awosu| uoijessibay |ejol
00000°L $ 00°0S0°L $ | 00000°L $ swiodU| wea ] wimg
00000 $ 00°06.°¢ $ | 00°000°'G ¢ | dwWodU| UOSSST WIMG
00'000CL $ 00'652'6 $ | 00°0000L$ sdiysiaquiay
awioou| uonensibay
00°00S $ . $ 100008 § awoduj 18Yyio
000000} $ 86'G89'6 $ | 000085 S awlodu| Jusiag
i 000002 $ 00008/ $ 000007 $ auwioouj uoneuo( |ejol
00000 % 000002 $ | 00005 $ auwioouj juels
- $ - $ - ¢ bouj suoneuo( ajeALld
00°'000's ¢ 00°008°'S ¢ 1 000007 ¢ | suoneuoq sjesodiod
| awoou| uoneuoq
> $ - $ . $ suieg jepdeg g spusplal] [eI0L
- ¢ - ) - ¢ awlooU| sapliNdag|
suieo |ejide) @ spuspiAlg
00000 % 00°09v $ 1000002 $ | swoou| saad Ajieg
00'¢ ) .0'¢C $ 1002 $ awodu| }se48ju| Yueg
00°000'vy $ 00°000°0t $ | 00°000°0¥ $ awoou| uonelidosddy |ejo |
00°000°ce $ 00°000°0¢ ¢ | 00°0000¢$ UO3JIM JO UMO ]
00°000°LL $ 00°000°01 $ | 00000001 $ | ybPnosogepuhq umoy
awosu| uonendoiddy
awioou|
44 ‘L ¢ Bny - | uep y202 ¢z ‘Lg bny - | uep £202
|eny 12bpng |enoy 1°bpng




00'000'+S $ 8126882 ¢ | 00°000°L¥ $ asuadx3 jjoihed
00°00S°L ¢ SL$92'L ¢ | 00°005°'L ¢ | sesuadx3 seakojdw3z

soasuadx3g jjels

00°000'0L $ 82'G¥C'6 ¢ | 000006 $ sesuadx3 Jeg yoeug |ejo|
00°000°L ¢ 06°950°1 ¢ | 00°000°L $ juno2dy ezzid
00000 $ L1169°1 ¢ | 00°000'C $| siopIO oSipueydIB|\
00°000c  $ 900612 ¢ | 00005C $ S18pIO Weald 99|
00000t $ GG'LOE'Y ¢ | 00005 ¢ s1ap1Q A190019

sasuadxg leg yoeus

00°00L€ $ €9'LEE'S ¢ | 000052 $ sosuadx3 wesa] WIMS [ejo]
- 3 - 3 - 4 [odxg wesjwims 18yYy10
000021 $ G8'629'L ¢ | 00°00L°L $ (D8 SHIYS wea| wimsg
00°000°L ¢ 81612 ¢ | 0000l ¢ | sonddng wes] wimsg
00°000°L $ 00056 ¢ | 00000L S suoneujsibay

_ sasuadx3 wea] wims

00'002 $ G268l ¢ | 000SE asuadxg Buihdoyjebe)sod |eyo |
00002 $ GZ'G81 ¢ [ 0005 ¢ asuadx3 sbuijiep

asuadxg BuiAdoyjabeisod

00°00¢ $ Z6°08Y ¢ | 0000 $ sasuadx3 punoibAeld

00050C  $ 129LlY'L ¢ | 000502 $ asuadx3 saijddng yied |ejo |
00002t $ 08'8.¥ $ 00002l $ sal|ddns yaed
00°005 $ 0¥'2L9 ¢ | 00005 $ sesuadx3 ad}0
00°0S¢€ $ L0°'S2E ¢ | 0006 ¢ pdx3 seiddng jedipay

| asuadx3g saljddng yied

0000LY $ 0,°022'8 ¢ 1000022 $ asuadx3 siieday g aoueusjulely [ejo L
00°00S ¢ Y LY ¢ . $ TEITiTe)
00002 $ 000251 ¢ | 00000°L $ Bunured
00°000°L ¢ = ¢ | 00°000°L $ @oueUSUIEY SPUNOID
00005 $ 11.°9zg'€ ¢ | 00001 ¢ pwasejday juswdinb3y
00005 ¢ 052€6'2 ¢ | 00'00L ¢ »oueusjurely sbuipjing

mw:maxm w.__mn_wm_ R @oUeuajulepl

006250l $ £8°961'0L ¢ | 00°00£0L $ # asuadx3 asueinsuj [e}o
00008 $ 00°0.. ¢ | 00628 ¢ |nsuj dwoy suew}Iop
0062.¢ ¢ 9¢°165'S ¢ |00G62L'S $ asueinsu| Ajigen
00000t $ 8p'GE8'E ¢ | 0005L'c $ I Muadoud jerosswiwiod

asuadxg aoueinsu|

- w - w - w JUNOJIY JUal}saAU| pund




(00°L0SY) $ [CIA AW $ | 0026L°C $ _ awoou] }eN
00°€0.'00L $ 18°/80°¢€8 $  000L0¥V.$ asuadxj |ejo |
00005 $ 68°€08'C $ 1 006L9C ¢ asuadx3 saninn [eyoL
00°'00¢ $ 00891 $ | 0009L ¢ 9)ISU9MA
00008 $ €L'19. ¢ | 0005. $ [x33jsuispujeuoydsje]
00002 $ 0S'LLY $ 00005 ¢ leAcwiay ysiqqny
00'00¢ $ 00'0ce $ 0060 $ jonuo) }sed
00°00S8'L % 99'9/0°L $ | 000000°L $ asuadx3 o13o9|3
asuadxg sannn
- $ - $ - $ asuadxg Jasielpun{ WeajwiImsg
0000695 $ L¥'066'9¢ $ | 0000V'Er $ sasuadx3 Jels |ejol
- $ ¥6'969'G $ = $ @dx3 xe] |joihed |ejo)
- $ 1£°0LL'€ il = ¢ ix3 xel ss
- $ v/.188 $ - ¢ |L 21e21p3
- $ 88'v¥0°L $ - $ (e] |esopo
sasuadxg xe] jjolhed
00°000°L ¢ 0z'LLL°) $ | 000006 ¢ suadx3 eoinieg jjoihed




